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Teen Leadership

Policies and Procedures

Classroom Expectations and Policies:

● Respect others and their belongings.

● Follow the class developed Social Contract.

● Use Electronics and phones at acceptable times only.

● Be Positive!

Grading Policy: All assignments and assessments count equally.

● 40%:  Daily Work, Journals Entries, Participation

● 60%:  Mastery Work:  Tests, Projects, Quizzes, Speeches, Group Assignments

Semester Exams:See Student Handbook for Exemption Policies.

Required Classroom Materials:

3-ring binder with paper & writing utensil.

Online access

Teen Leaderships falls into the TEA guidelines that follow:

Approved Innovative Courses—Organizations Other Than School Districts.

Districts may use these courses only with the approval of the owning organization.

All requirements of the owning organization must be met.

Contact the owning organization directly for these requirements.

The Flippen Group is the organization that sets standards for this course.

Teen Leadership is a course in which students develop leadership, professional, and business skills. They learn to develop

a healthy self-concept, healthy relationships, and learn to understand the concept of personal responsibility.

Teen Leadership Standards (TEKS)

1. Team Building/Social Contract/Family Atmosphere: The first weeks will focus on team building and developing

each team’s (class’s) Social Contract.  Team building will be consistently embedded throughout the year through various

activities, discussions, games, presentations, speeches, etc.  The Social Contract will be highlighted, analyzed, reviewed,

and enforced throughout the semester/year.  We will begin as a class, transition into a team, and hopefully gain the reward

of a “family” environment/atmosphere by the end of the year.

2.       Service Learning Vision-Casting and Action: Each class will brainstorm its Service Learning goals/mission/vision.

Then, we will take action on each team’s project. These projects will serve the state and/or local community. This will

continue throughout the entire semester and/or year, depending on the student's schedule.

3. Cues of Communication (Firm Handshake, Eye Contact, Body Language/Posture, Tone and Volume-of-Voice,

Relaxation/Confidence, Word Choice, Appropriate Facial Expressions, Appropriate/Positive Energy Level): These

will be enforced daily when I greet them at the door; student will be expected to provide firm handshake, appropriate eye

contact and informal conversation/expression.  These will also be enforced daily through (but not limited to):  Good,  class
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discussion, teamwork/cooperative learning, small and large-group discussion, individual speeches and presentations, group

presentations, and interview practice and panels.

4. Evaluation: Throughout the year, the students will engage in peer and self-evaluation in a variety of perspectives:

leadership, teamwork, communication (verbal and non-verbal/speeches/presentations/interviewing), character, goals

(academic, character, professional, team), Social Contract, personal mission statement, service learning project, etc.

5. Goal-Setting/Personal Mission Statement: Throughout the year, the student will develop academic, character, and

professional goals that students set for themselves.  He or she will also monitor and evaluate his or her growth in these

goals and personal mission statements.

6. College Preparation: Throughout the course, the students will research and stay informed on requirements and

desired experiences of colleges they dream to attend.  I want them to stay educated on college expectations for their

hopeful career fields or chosen college. Students will continuously edit and expand their academic and professional resume

and portfolio.

7. Career Preparation: Throughout the course, the students will research and stay informed on requirements and

desired experiences of careers they dream to pursue.  I want them to stay educated on college expectations for their

hopeful career fields.  Furthermore, I want them to research and pursue volunteer and internship opportunities in their

desired career. Students will continuously edit and expand their academic and professional resume and portfolio.

8. Leadership/Influence: Throughout the course, the students will analyze, practice, and build leadership and

influence skills.  I will pursue a curriculum from a variety of sources, including Flip Flippen, John C. Maxwell, Ron Clark,

Franklin Covey, and others.

9. Values, Standards, Principles: Throughout the course, the students will analyze, practice, and build the students’

personal, academic, and professional values, standards, and principles.  I will pursue a curriculum from a variety of sources,

including Flip Flippen, John C. Maxwell, Ron Clark, Franklin Covey, and others.

10. Conflict Resolution: Throughout the course, the students will learn, practice and develop conflict-resolution skills

(family dynamics, personal relationships-friend/significant other, team, and professional).  Licensed mediators and

counselors will assist with this curriculum through guest speaking engagements.

11. Self-Confidence and Image: Throughout the course, the students will analyze, develop, and positively improve their

self-confidence and image through a variety of activities, peer and self-evaluations and experiences.

12. Public-Speaking: Throughout the course, the students will speak to various audiences (peers, administration,

community leaders) with varying purposes (inform, inspire, persuade, narrate, etc.).  They will do this individually and

cooperatively and collaboratively as members of groups/teams.

13. Various Other Topics: Peer Pressure, Rescuing Skills, Creative Thinking (Lateral Thinking, Paradigm Shift,

Problem-Solving), Accepting Responsibility, Choices Have Consequences, I POSSESS (persistence, optimism,

self-awareness, self-control, empathy, social skills, self-motivation), Random Acts of Kindness, Paying it Forward, Trusting

and Supporting Others.


